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C2A WSIFMBS; ASSIST/^® BOARD 


6 .May 1 95$ 


piffle’ to "the first s&eeting and in accordance vrith Oeneral rnMtid 

vvxtuted CiA welfare Assistance Board (and the CIA Eteployee Yselfare F'md'l 
Pfop2& had been designated as raeabera of this Foard* the * 
£L 1 £our by vxrtw of thQ positions which they were currently occupying? 


• iarrison - G » Fa.TholdSj Cha3.r?can— Mreetor of Personnel 



n ~ ~ — ~ v*w,* v/j* * Vi tfUUiVA 

p-ternate*— Deputy Director of Personnel 
Executive Secretary— Chief, Services Branch, 
} mate — E^loyeo Eolations Officer 


f-DB/l representative 
alternate 


alternate 


representative 


xnsoher^SD/s representative 
Innate 


At this first raeeting of the CIA Welfare Assistance Board nil +.t*. 

L Til* rr^mr^-rn. yrfawa ~ ^ i — ^ vt — “*r v 


regular members were present as was 


c 


the bxit n&xr&m 


OP. 25X1 A 


J opened the meeting with a short ' fc&ckgromd history of 
. . r f aT<x an J it cano into being stating that the la 

h *** that siuca its inception the Board has always 

hvon conptituted at too high a level to handle assail loan aonlicatim^ 
it -ma then decided by the Career Service Council that the Director of* 
personnel snould chair a now Board at a Bore workable level. *§r. Reyrolda 
vnon forwarded a awe for Colonel YJhite«a signature end a directive for 

& SuSStS ssmss m 1 cn * waro bd ^ •* **»* <* . 

x . fejSSSjgg£ th en ia gttlrad what volum of business was handled bv 
ifts previous board. stated that until this tine it hnrt hn*m 

very low Because the W had not been operating, and very few ~eoolT 
haa boon aware of its existence, also because most IS ffilv 
apply first to the Credit Ohion to get loans. It was^SSLod SS ^ 
vne fund haa been hold in reserve for hardship cases when loans froa 


<} 
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all other possible sources bad been exhausted end that it should be used 
very judiciously* 


fc golatned that ©ost of tlxo uxonoy co;aos from GSI at the 
rate of approximately #1200 per year and that two hardship loans had 
Alro curly boon svMS&~»*ona or $20 vhich had batm fully repaid ami mo of 
$73 021 which. #!?G bad been repaid* 

M r. ftaynolda mentioned that the ICJ has bad in r.tind a fund for which 
the CSG laojahers would be the Board of Directors. This fund, would be 
available if the Board of Directors were able to gat a tax exemption for 
those who contributed and it would be used for exirese welfare- cases* 

The Welfare Assistance Board would grant these loans also end then bo 
reimbursed by the 18* s fund* However,, at tea present tzm they have 
not boon able to get a tax exciapticn ruling, and the fund appears to bo 
. nearly dissolved* 


then wanted to know what tho relationship was between 
the Wif-are Assistance Board and ths FRA* 


explained that his original interpretation of the CSC* a 
piano was teat tee PHA ’teuld be delegated responsibility for administering 
the fund since the ERA, had been reorganised to include all employees* 


Dr* Beholds said this was dons because . it would bo more efficient 
and tmiM also be used for cover purposes. 


said that it should bo 'detersaiRsd to what extent ths 
seated authority to handle tho funds*. 


| pointed out that the fund was now the only source of 
income for the PM and the recreation progress and that it was op to 
ths CIA Welfare Assistance Board to consider what amount of available 
funds should be appropriated to Fill and for what operations* 


stated ho had brought his proposed accounting system for 
the Welfare board and the proposed operating budget of FRA and remarked, 
on the- amount of xaoney that was: needed* 

The nmbora them proceeded to discuss tlio proposed bylaws for the 
CIA Welfare Assistance Board item by item*. 

It -was decided by the Board teat responsibility for administering 
the funds would not be delegated to FRA, but would stay in tho hands 
of tho CIA Welfare Assistance Beard and that tea FilA would be granted 
a certain sasount of »osiey each year. Tbs matter of loans would be 
handled as stated in the bylaws* The Executive Secretary would approve 
loans up to #5>0, the Chairman and the Executive Secretary would approve 
loans from $5 0 to £500* and the Chairman, and Executive Secretary plus 
two- other Board members would approve loans fraa $200 to $$Q0», loans in 
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cxcas3 of l&OQ would- be approved by the Executive Secretary end the 
entire CIA Welfare Assistance Board* • 


I [ explained that one reason he had suggested that HiA be 

rospanexoAo tor administering the funds was because questions load been 
raised by GSI concerning CIA use of thoir funds whereupon t wo hod for— 
warded a requested copy of the PfiA bylasss and indicated that the fund 
would bo operated by the 3RAj however j wo wore under no cctiusi^tKent to 
do so* .But sine© most* if not all* of the money has so far com© from 
GSI, wo sent them the bylaws to remain in their good graces as they 
wished to bo assured that the money was not being dissipated or used 
for one special clique* , 

I p ointed out that if PEA was given, enough money to 

handle the recreation aspect then tits Board itself wooll.be responsible 
for taking care of tho loans* 

| | pointed out that h© felt it was 1 he responsibility 

of the board to supervise and administrate the entire welfare fund. 


pointed out that the CSC's d©sire3 as interpreted to 
him Was uo nave a welfare comaittae in FRA administer the fund. 


plated that recreation and loans are two entirely 

difi'erenu things. | |said that ho thought it would bo good 

if tho COiMdttce thznn ge-& vm fund running and at a later day turn 
tho fund over to FhA to administer. 

Further discussion on the subject ended tfith the fact that tho 
Board would grant funds to B?A for recreational purposes and tho Board 
itself would handle tha loans in the manner prescribed by the adopted 
bylaws*- ' 


then brought up the question as to whether or not the 
Bxo ciioivo oeereiary should be assured that each, person asking for 
money had applied for a loan from tho Credit tfalcn with and/or without 
& co-signer. It was agreed that this should be standard operating 
procedure* 


I I pointod out that they would have to be careful 

about lending money to people who couldn’t handle their finances* 


iaid that «<sa& kind of ground rules for guidance should 
b© iiaqs as to wAat constltutos hardship* 


also said that we should be careful that the Board 
is n 6u tai«iuy xnixucnced by a supervisor because of special liking- for 
a person*: 
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said that ho could almost certainly say that all the 
xund was frm GSI.' J 


to Wf zs bo 1 ST t0 thls 

fnrimarilv <*SrHrS? —L* ^ to mw e^ployoos v&on they EC© 

to rolto worwS ^ °* s ,“® 8 ^ teducS *3 more prospects 
to *°t K for CIA * iis suggested a certain mount o? money frm 

StfttSSJi <«» could be sot aside each ye af4r 

this purpose* l*r* Reynolds said, httevor, ♦>.«+. -..i t 7? r 

waaid to™ to ar m. 0 Ua -Y. 1 th ’*» 

anythtog that would rollovo tho ohortago of SlericS pZ^neU 

the ,1 r y e ? lc « r00 sh,>uM hPPJy for a loan frost 

BlstScI £l£u 0ald ** referrad to hta by the CIA Eelfare Aa- 

rr»« ^ ointed out that nothin- had been dons about the 

Z‘&£XZ£2k i*ST md that ttera ~ “* 

0ca J J'^thor there would bo any question about 

5*. £?££**■ that ha di,ta,t •“ so *«— * 

"V ? Jr T‘l ,B •“? boa “ disooosod and certain parts tismeei. 

Hfe?SE2Hf «*“» *» «*>*cttca... There w» none o£l tho bJtoS* 
tuxv auopuad and approved to serve as a guide for the Board. 


■**•* <h-u+ 


pen presen-bed an. accounting system which ho had ere- 

SS,** t ^VT^f 3 ?* the B '^ that someone frm 

bddsbd would J >°aing 'f 0 f tns F^posed system and that the 

.L'Qard i. ould. go along mth myteing that was decided up u ... 


. h _ .■ , — pienj as Esecutiva Vice President of the IP a, told- 

the JoSS oi the expanses incurred by this rroun fo- fl m-i r*~,J! + IT . . 
and the like. It was decided by the BoardAo^vor* that thavVaald ' 3 
approve no expenditure of funds for this group until an iteskied^ 1 
buoget request was presented to theta. itemised 


ptated that he felt the Board should t-iw n rt +*,,& 

"V.™ ° th0 ^ suggested that a set of^tSdartS bo 
^opted union would provide specific assistance to terns and the liS 
in an equitable warmer with a Hiniaoa end uxodson figure alloivablo. ” 


GS-22, Services 

as Executive Secretary of the CIA Welfare Assistance Itod. lo^Sd 
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"tSOHF 


that he felt the Executive Secretary position and alternate should be 
in the Services Branch and not the Counseling Branch since they should 
have ther responsibility of inteiiricwinr^ the loan applicants to deter- 
mine their need Jtos* money and then present the case to the Welfare 


Assistance Board with full cJocimentation* 
for this position* 


The ISO, GS-12* was approved 


the n presented rr anosed loan application and receipt 
forms for eortvisonts* | |aaid that he could see vdsero more 

lnforr.iation than, w asKea for on the form might be desired, but Mr* 


out that the person would be intervievfed by the 
pounsoling Branch which would fully staff out and document the case 
os attachments* AH forms presented were thou approved* 

The meeting was adjourned at 11*30 a.n* 
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